
Behind every great 

social media project is a great idea. 

 This is where great social media ideas are made.

WORK with the team that developed online community concepts for...

Vancity's webby-
nominated change 

everything

BC Hydro's FACEBOOK 
Green Gifts

Compumentor's 
NetSquared

Tyze.org

Presents...
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...aligning your work 
with the deepest 
values of your 
organization and team

...better, faster decisions 
powered by real-time 

feedback and discussion

...stronger relationships 
with customers, supporters 
and employees emerging 
from online conversation

continuous innovation 
from connected, 
empowered team members

A discovery process leading to a workshop that mirrors the best of the 
social web: conversational, pragmatic and lots of fun.our approach...

Welcome to the Concept JAM
a workshop-driven strategy process that finds the brilliant concept* for 
your next social media project.

our web 
site needs 
to be more 
engaging

we need to 
get people 

talking 
about our 

new product

we've got 
great 

relationships 
with younger 
customers

we invite your team to jump in
using creative exercises that elicit 
valuable contributions from the 
blog-savvy to the web-shy

we dive right in with you
adding our knowledge, 
experience and creativity 
to the wisdom in the room

here's how you 
could translate 
that approach 

to the web

and you'll leave with a clear vision:

the concept that 
unlocks the value of 
social media for your  
brand and organization.

Your team
will leave with new 
knowledge, skills and ways 
of working together.

social media that delivers we help you use social media marketing as a catalyst for 
achieving your organization's goals

* a concept lays the foundation for social media success. it answers the questions that 
make someone visit or contribute to your site: why am I here and what can I do?

Im
ag

e 
©

 iS
to

ck
ph

ot
o.

co
m

/J
an

_K
ow

al
sk

i



they're already 
talking about 

us....we need to 
be part of the 
conversation

our customers need 
a way to share ideas 

and build value

...this site is an 
example of how 

customers can use 
video to tell 

stories. 

this idea is 
great -- it's 
easy, and I'd 
love to help!

these 3 related 
ideas could 

become a single 
site ... & really 
put us on the 

map!

the hardest thing 
will be restraining 
the urge to just go 
and do it right now!

We survey best practices 
& generate ideas...

we identify your core goals, 
audiences and assets...

hey, what if we 
asked our 

supporters for 
stories about...

...and We prioritize and 
rank the best

your top options will be mapped out in a document you can 
use to turn vision into reality

Preparing for your 
workshop...

The concept JAM is designed to address your priorities and fit your 
culture. To tailor the workshop to your needs, we...

...review a draft agenda 
with your core project 
team and seed the 
visioning process
with initial
ideas...

...AND distribute an e-
mail with 1-3 questions 
that participants will 
consider beforehand

...send you a self-
assessment tool 
to identify your 
goals and 
assets...

The day of your 
workshop...

We LEAD your team through an intensive process of visioning, 
learning, brainstorming and prioritizing that brings out your best

After your workshop...

your concept JAM report takes 
the concepts we developed 
together and reinforces them 
with additional insights, best 
practices and target metrics....



book
your JAM 

today...

or borrow 
from our 

sample agenda

book your 
CONCEPT JAM 
today

for more information,
or to book your 
concept JAM,
call us at 
604-568-8787...

...Or E-mail us at 
info@socialsignal.com

introduction
what is 
social media?

framing
who are we trying to reach? 
What are our goals for each 
audience -- what do we want 
that audience to know, think 
or do?

informed 
brainstorming

how are other 
people using social 
media?
 
How could we apply 
these approaches 
and tools to 
achieving our 
goals?

 story telling 
(blogs, video, Audio, 
Photo Sharing)

 knowledge sharing 
(wikis, social 
bookmarking)

connecting (social 
networking, event 
planning, 
calendaring)

prioritizing 
options
Individual voting: 
which ideas are 
most valuable to 
the organization? 
Which ideas would 
you want to 
participate in 
yourself?

VAlue/Resource 
matrix: Rank the 
most popular 
ideas. which 
offer the 
greatest value? 
What are the 
low-hanging 
fruit?

Alexandra Samuel, Ph.D.
CEO

Rob Cottingham, 
PRESIDENT

Coming out of the 
Concept Jam, clients  

often ask us to advise 
on evaluating, piloting 

or implementing  a 
concept..

Meet your New 
social media 
concept

you'll receive a 
concept report 
within two weeks 
of your workshop.

this high-level 
document 
showcases the 3-6 
options your team 
created together.  
it's half vision, 
half road map.

We do your 
concepts justice 
by summarizing:
• core vision
• Audiences
• main features
• related sites
• value to user
• Value to you

use your concept 
to tell the story 
of how social 
media can help 
your organization 
achieve its full 
potential. 

...Or to create 
technical blueprints 

and engagement 
plans that guide 
implementation.

WRAP-up:
What have you 
learned? What are 
you most excited 
about pursuing?

what comes  
next?

put our 
experienced social 
media innovators 
to work for you.  
our concept  work 
is informed by 10 
years of research 
into online 
participation, 15 
years of 
experience in 
online marketing, 
and two dozen 
proven social 
media projects.  

we know how to 
bring your 
social media 
project to life.


